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RfreqqtffiT {6a6ff'ff{ u$a1n -,{K s:fuE"fiq-fl{ r1fro GE

(Overview of the Performance of BCSIR Laboratories

Chattogram)

qf"?fftt-q; ffi{, EIITEq e efr-qle, rtfu

qFo?tfr-{' <qffi{cq< (e <qfl d$t s{6fi{q

Rfr,{xslQw< 'rcfi6tt{f{ EE$IT €T 'tK{61t e Errq (ql<eE'fu) T1':i@1T-{ a$r{ UTq-"lT ffi Etl++ e

trd3r;rd {,i$rT cqr.tf, trrflH-c{ {q|:l-sT p-<tr Ruts oo 1fu$ <w< ffie{qlEgK rlr<{cll'fl{, uEorq lb,E

qt<es& $sEr <ls{l{-{, ets q{ FlTTft{ e6{T6ltT:( E-qR{H {<( 8o 6 "fc+sqT ${{ q-$Ft qs1q6n6Ql €

T5l-rl sE dfrtt{ frCa trtarqlrFI/FB SfrtFr, qmfifr-<efi-or{-r S&tl{, c-<-sTft-c}r<-fift RC-{

Sefi{ ,g sfu "Ffrtx llco E qql rT{t ffu{t orE ffi-s etx.q ffiexsliqlr re-fo "tfro 
qG(q

q<( 08 E gTfu ftrEkTil-s-ffi< {"c$ ssrs{ T-{t <ilql

Tfi'T q{< EITTqqTTE

mlq duatq Gfr-r qI"Ht Frs eTfu< Eel-fi's<( ffi d1fur13 trrxrqrfsrcqr rt$({ Tsqsl-(<

+Grffion"tl'IAE AT-scTq frfk-s m(Tir {cg rrqsl-c{ <ls-{IT{r s[$a 'lrqqcff'ffcd-d 
qs-,T{frs

Td"ff& rTRR Tscfffiqcf s<( TC<i6 <l<.qT-{ frFu-sr-{q,{<( qf6q1fus qkn Bfi-s-s-{6t1qq w+<t 1ft1

ERq,q 'lR-rETf

Trr-TK6 T{"fkr-fldT SqT{ T{r <ffr-r Udts-{ $qa e qf<esG efsEITq <l€-<lT{ , qfffir fl;r-qqfd

dTfu Bglfl, trta-l s<( qfffi-+qtra-< E"ti R-cST"t fl{l ArI{, f.B"ltcsT ffi"fR s aTfu1s cT{]t

GRs +-cl st r-m{rn-< s-{i r{Rs g-cqlT't dqott

tosb-to Erd{qrdr {sf$ d{t{ qftw{q

o ol(fit6ll e Enx+ (qr<es&) $s-fl<rs<H{- )oE,

o Mo epq zFrf{- su'6,

o $CT'{ e "ftctri - osE,

. fr-Cd-sof ffi<T AqF_ qCoEr



ffiecq?qR 'lCfi6tt'fi-{ EESI{ -s< T"fs-f, (ViSion), q&-{sT (MissiOn), r.d-lq1g

urq"Bsxtstratigic objectives) €<( plffi (Functions):

5.5 l"i_s-{ (Vision): s{q \e 1"6r EBctr-< frqrrfmT"il-r cry6t< q'+ qrqglq

s.l qBqTT (Mission): wt{fr-o 'f.fiq1-{ ntfir p:1q e I'fft Eftq Calm TU s {mft
Frr*< wi a1-4i'Eqaflqr;K ffi EElfl \3 qslscS3r {It'rr fir.t{ FrsLT{ e q-aff{-<"({'{ fi-+lslEl-< Tl{
udrH qd'rof eFil-{'l

5.e ffi{apls Effi.tr (Strategic Objectives)

s..:.r ffierqt?q]< 'lcr{"fi'fk EESIT -,!< .€t-"rq.lE mnTQ
5. <t(qkq-r6 q-a-q Qnft s 1,rff BBm{ ffi"t, xdQ, xrctot e<( EEr5 ElT1-Em q5frT

Eet{{r

r. Exft s 1'fft EBcr-< T.|ffi E"mH trfts<t Tfi@f,3tci, frGa <rcrffiq fdT"l't

"tfirtq<q ,{<( \rt ca|rr FIrg-{ B"iG1ft RGa {flc--{ afqi Esqfq-cffi sTfu Es'rfit

e. firt< Ftalr{ e q6ffi <effi {ffi swrm< qcmi RBx {:nffi <iTu|{]-q e qqi

Rcnr'sq fl<l. eqnr
8, fuq e a1fu ear< qaorftat E*Tqt

5.e.1 qKftrr .fi'HEs ffiTrTq

5. qs-sl{ a6014ftp s':frE flI-{ pfu <tu<t-v+

I. Eel+{ ro qftz{,t'f AtT-lrffi Tt$rT fl<]-< {kff{T{
r:. {+-st s ?{ffi{ E{x-l
8. scll qft-sT( s sscfifi\o scr ?rsH <ls-{l!-{

c. wftrr <rqqt"r{lr E{:E

5.8 Tlff{fr (Functions):

s. Rwn, fia e a16< +< +< Ew+a'e us{c{< qrsl 
'i4fi6fi e E*'lil g-s-f, oRcl s <rg<IT{l

t. ffi, 'fr{:Ns s ATBtrr Tq{ q<( 'lr{{{F6( Eqfiq Aq]r' \3 fiffi{qm EE{T;r< qrq;l R'GF TlIEI"fRrs

fisa+Tq{ e sffiq 6q54fia1 gqa 
I

rr. F-wR e F|g ulr{{"it $frf,FT 'fMl'i wn] 'ffrIFft<FffEGBB {{n', c({5Fct \e rt{ E-{Tc+< <I{qfq{cfl

s. ffiqrmligl{ qy'-{ qtptGs 'rficfiTd (etm EW qR$< s Ew+a< {BCl-o <tr{]r<.{ qrsT afiq'iqt-<l

$qla,{<( c'rc}t *<"r* <Kqlq{6t I

c. RwR, Fr*' e ffi R'{-cl RFq{qq\<-qr rtm{"fi TT,furr{ eqlsq, sqlT-S,tts, wfr e'ilr+< sal- ?<wIR-r

eT{, Rfr€rystiqr{qT-.fltr, olBTt, sel<,.{ e cTckfr ?rrr"rf,{6i I

\b. R'Fqrqiqx-eR fi-q{ q{ 1G-{ qrcr Ftr e&tF, m+ qsfsl-il sGtt-{, <lFco fl<l aqla (<( R'e-{'f

<ifu < gGttffi clcal awffi{ TqrsTET x]-Ts rYMffi{ <FsFr{6t I

1. etcfi.fi sGt]-alutm'{"|t'fi-{ {&tt, Uarq s qrl{fr-{ qiT <]fr-{ B.aI{ e€ (€lGfaD oR"l s <l€?rElff{ ${ffi
atfrttfton-r+i1fte<t r

u. mqlq rg qlsfT&T f<EE Rsr{, Frr e e1fu ir-<1"fi dGtlqq{r€ qfBI 
'fi-{qtfr-r RI'llc{Ft ql'f({T {IlllT

dlcl 'ra{{"fiTF(FT dS"t I
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â
4
,9
d
AI
5

^la
4t
,9a.{
AI
-5l
)J

*

6
,Dq

_g
4lI1
I

,1,

n)
d,6j
6l

,$V
A
4l
J)a

.AId
a
AI
sldt
t9_

A
I

t5
4l
aa
A
4
d.
$t
a,.l
_a

^lrsl
.Gl
1d
4
9l)
4I\t9
GI

^lo
o
o

o

15
0)o
,*

I
)

D

t)

EE
I 6tl

EAai5 _{l'rJ 
-r5 19r9

FAI

H Fgl
o':1

5'i,q
AB fi
UEfl
Y o"l/'o'sl_4

!

=

fs4
c

o
{
2/ I9

"416lU
o
2l
!

,1J
o*

HAolI a

Ub)

lj
o
lJ

I
.tj
l.l 19

."1
-4
19-
-'.1,tt

ot,t,
Ik
6

u$$fl

Gl
iI-
d

"d



6

4,qv
*,d A'
al ,
;l

U

6)

^^l l, il I9d)4 
^,!4^4a #X

-d.d
il

F
o

It
6

qn ifl+

ml/

(t

AI
AI

du4A
=a)lJi
a},ol {

6(
IJli
2)

6
4l!.t
1
AI

-4
-r..1

v
U

6

I9
T)
4

v
l!

A GI6d4.
4ljl*

42fl',
eyF,! ^A tl)id

"j4 6
a9 rg
ot ra
19 aJ)
a
sl

AP
.-l b.A

4d
a
n)
-d,d
4l

tal*
I

a9ai
4d

ta
=4l]

daAl 4A4
a
6tf
4

U
!"
U
19+!
Al
d
4,2
^ll]

av?e4U

434r
6lr jq

"41d

AY
.1 G

q
ot

t4
4

o rlAu
At i,
Ad4
(nA
ad
*.4-
1

39
A)Y
atP
,AA
6rl
fl.4a6t
4

a4,6
A ,1. 1,
,\* A' u3|<

8a1*o{ ",
19
Al
sl

t9sru4 4uee*i7
slAAd4fsA

$o

j

3
a
q

j

=

!
q

t
Eqre

=

r{

1

F
o

v
o
b

p
b I

o
F
o

P
o

F
o

U
ov 6 p

o,tJ
o

U
oU

l/
6

UU
oU U{

G
UUU oU U{ UU

U
oo O 6U

G
U
oo

p
o {U o 6o Uo

.Do IJ {Ut, q'o

Go U U6o U
o ,

.D
Ull

U
,4J U oU

U
2/

U
6

f5
al

Ata
3lo
a

J)

=ll
6
I

+
AI

G l/
c'

,/J
o

U
6v

*

4
€

_g
4I
A

I

6

a,
_tg
9-
d
GIr{s
_t
c
{.,
_g

3)
.sl!
rg
4l
6
.Al
/ro

9lI
A
J

15l-+

h
d.
A
"A

4
A
4
al
't
d

I

U

o

oo

,9
^31a

,sJ

4!
EI

9.ogr19
p p9.A6P33

(ga

s4i
=41

€q
^g.a;i, Q 4l

5u

co
Ft

El

l, rd

&88I CO
b:i

O(n
t=. I aoqr;{qg. Jl
ii, (o lt<=.q

99 € e{

,"BE*E + 3
65' - 5r

E
H(Dtr.1
H b'"!oEql9)H4{
66
^o

o

A!
4
d2

1
,l

GT
d

A
t)
al
d)
d

5(D-

g)\eB

FIO

vo
o
s

2,/
o
s

Y

s

o
s

c
o
s

o
{
U
2l

o
2/

o*
@



,61 t9 !o

4H,*
ffs t
4 r.1 Gf
GT!J,l
a

6

R38olrs
-rb"d_;;el,
4rf,
eds

d .^x

n*
n

filcl AG
4 ll *'6
fi B4*
x4a1I3d?at44 !

(d) A '".Nl
F4l
al

6.o
4"o
4q
t{
tri
!al

d,1
i

41 6
*,4
rtd
*r
ro444a-' 6

d) *jg 6d41.a
{1*
3 9e6 -^a 6)

x1*?i-gi=A)5
n"

!p
elr P
Atk

4i)a
^416

6
'6

w

^9,$v,

d
,(9q
j

,a6
4G

,9
d
n).{
14
aA

r/i6

$ Tr,^t !" ?)lcd
* aa

/s1, :t
(,

.dA/oVG
A A I'P
d)4j4uddr*

4g
aq'15

A

Gl' @
AU
.4, u
4^l
6t =q4
dG

a
-aI

al

a

=
q

a
51

j
-&
1

-!
x

=

a

=

F
o

F
o

3
o

F
o

6
b

v v U.D

o
6

U U6
q'
o
o

6 U

U U6
{
o

G U

o op .D
o
o

A o

oG
o
o

@ o oU

o ov A
o
o

6 o

o ov
@
o
o

,t/ o

vc-
o
o

G U U6

U v
@

{
o
o

) ,/J

*
-g
A
C)
4l
FU
Eo

@

o
p)

d
E.

Ocn
€:$ e?
9,H: tr {do 6
o!

o cn { 6ri-
sE"gq€l8{? 9. s aa

41

A,
sl

r)

oo

E
5q 4
B 3"s {'OBgI I0)Et4l U
oo 51Fls 2J

o

Fb
^;41i4

F
o Hq.4ajl ,l

{
-oB,E'

5F
o5 F'

-887
F.r p

6

,tt
U{
w
1/ I9

"41a

K9*v

v
o
o
s

A
c4{2

*{
olFl

os
allL' ,A

ts61

<.1)o-q
=Ao {dl

4 ,ttHO
< .t,
NY
N)

t\)

o
s

g
a
ad
A

{
o
s

@d
A

o
s

sl
I
d
A

G
o
s d*$

a ioi, oE. C./to afr-g.t
X P*
fe's46 C-

A

\



4
G}
it
4.flA
,AI

A
A?
c
aII
d
G5

5I
g

d
l,
ot,
o
It,

3'
n^)

?b
ld
6)

DVI
al
iZ
..1
1l
d

4l
sl
6tfrs
1
A

4I
4EE?

6€ $

v
{
69
il)
4l

4,44 ,^q/J.oli)*
^ail.
?B)
d
4l.^l
+6

AAd4
na

^.^ld9)
A
6

c
_g

4
,1,

srEfa
6E [ +'

{

4
-s
4
6

Fg4t

5d.
6' 14

I

v
v
^t7t
4t
4l!.a
J
T

ls1

d
aj)
f5

4
6d
.AI
.J
A

A
4
4',
5
2]
il
a.iI
a
n)
n)
A

t,td
.al
6.
/oh-a
oL

_s
1Al

6la
d('t
4l
5l

'@

4
(o
Fa

,6

6l

a
A1q
r{-d,c
:AI

n̂
A

!
4(9
,+>k

4
A

r(n

=/4'

5
Al
6la
.rl',
6l
4

v
,15[

t)
E)
4
d
^]
A

!/a
60
=T
4.
d,

:i

r5I
4
?
4l
19a
ll5A
G1r

4.
6tt)

^6trL
r..l
4
^l

tol
d
4
Ij

r9,l

!t,

\
e4
,51

v
6
4l
d
.^ln

5al
f9i)--3
a2
f9
-sl
))

v
@

tj,
fs
4
a
.Al

A
19
t)
j
4
195
a

f9j
(!l'
..1
-al5A
6,
.'./

^lj
,SV
€1r

T9
4l
a
a

a/
v

a,l'

.9
c3

a
o
t-.,
H)

9a
E{'T{
id {l
'5}!
HCo
p)
a+o
5

o
?

a
n)
n)
A

IJ
SI
A
",,d
6

lA'tt
,4 atEbol L

'6

w
GIa
^I6t
4l
al

q
A
.A

a
6

v
1"v
6la
fr)
6
4l
^l
s
cl

A-,A+
Al1
ot

p
a/

,'o[,i)
6
!
ct,
d)
3
a)

^416

v
h
L,

{.}r

1
3)
4l
{9
a
..1
A]
5A
fl
il)
6,

TI
f9
6
4l

4l!.sl
t)
5l
4'g

v
v

^ll't-)
d
A

G1It

Glt
..15q
aIap

6
n)
d
d
f*5
6l
19
A)a4

v
G
'/t

o
A

E
GI

6
6

c5'4.

fs
4
4A
4l
A,
sj
,4
d
4
fsj,
6

v
@
a/

9r..]

6t
A

4
-g
4
G

j
d

Es
E,4!i 4l

a
q̂ q

j
Iq

j{

!qs
!
re

+

4,
tu

j
{q

4,
r.l

dlr

j
{a{

4l
-!x

4
A

EH+-* 4,4orl!

Er
o
pr
ato
Ft

t,Ltll ttt, t,

4
4
.L
:al2

o
o
s,tr @@@Y

o @
A
,<r
k

A @
o

U
o
s

H<xo
EA

66 66.D
o@ 6

o

(
o
s

a
d
A

o
ooe

,tr
^, ^r

G
oo

6
@
t,

El
9)
FJ

-Do
sa

oo

A
6
t,

g
+tI16l
d
A
!
o
o
t,

G
o
s

n).{,{
Fd
o
aFl

@

I
aa
d
A

a:
2
5
:l



4
-!x

4

8e?
BIe
E€ $

-d .7
IO
jl!

^dTel43al T
(41

A6
l
-sl

4
_d

4
gHEfE
6E E, r a

G

4
_d

4
6

6
v,

â
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